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B g EPUO

Kak HasbiBaeTca Bawa komnaHua?

Mbl, BO3MOXHO, ACXE elle He 3HAKOMbI.

n OnuwuTe CBOIO KOMMNAHMIO No popmyne

a. Lenesas ayputopus b. MpopykT unu ycnyra c. Lenb npopykTta/ycnyru

[ns koro Bl pa6éoTaete? Yto Bel penaete? 3ayeM 3TO BOOOBLLE HYXHO MUPY?

n Ko siBnsieTcs ueneson aygutopuei npogykrta/ycnyr Bawei komnaHum?

Monpo6yinTe MAKCUMANBHO TOYHO ONWUCATL NIOAEH MU KOMMNAHUU, KOTOPbIe 3aMHTEPeCcOBAHbl B Balwmx ToBapax/ycnyrax.
He 6omTech cysnTb ONMChIBAEMyIO AyaUTOPUIO CIIULLKOM CUIBbHO.

paccKkaxuTe 06 3TOM MAKCUMANBHO NOAPOGHO. MoxeTe N NoaennTbCs Pe3ynsTatamn? Kak OHM CBA3AHLI C TEKYLIMM NPOeKToOM?

H Mposoaunm nu Bel kakne-n1M6o UCCNenoBaHUs CBOUX NOTPeSUTENen Unm knneHTos? Ecnu aa, To Kakue, C keM, 3a4em, Korad -

HasoBuTe cBOoMX KOHKYPEHTOB

HaM Toxe HyxHO 3HaTb Baluero Bpara B nuuo.

41 Mposogunu nu Bel nccnenoBaHus KOHKypeHToB? Ecnv aa, To Kakue, C KeM, 3a4eM, koraa? Pacckaxute 06 STOM MAKCUMANbHO
. noApo6HO. MoxeTe N NOAenUTLCH Pe3ynbTaTamMn? Kak OHM CBA3AHBI C TEKYLLIMM NPOEKTOM?
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Ykaxute cnaéble CTOPOHbI KOHKYPEHTOB B CpaBHeHuM ¢ Bawei komnaHmen.

BesycnosHo, y Ballero npennoxeHus eCTb 0CO6eHHOCTU, KOTOPbIE MOTUBMPYIOT LIENEBYIO AyAUTOPUIO
OépOLLlOTbCQ MMeHHO K Bam ANg peweHna CBOMX 3aau4.

YKaXUTe CUnbHble CTOPOHbI KOHKYPEHTOB B CPABHEHMMU € Bawlei koMnaHuen.

DTO MOTYT 6bITb KAK LIEHOBbIE MPEUMYLLECTBA,TAK U OCOGEHHOCTH CAMUX MPOAYKTOB/YCAyr.

B ueM, Ha Baw B3rngp, cerdyac 3aknioyaeTcs HAWA 3aAaYd, YTO HAOM HYXXHO caenaTth?

Kakue 3agaum ceinyac ctoat nepep KOMNAaHuen?

Bbl HANUCANKU HAM, A 3HAYMT, Y BAC eCTb Kakasn-To uenb. Kakas? PaspadoTka HoBoro npoaykTa?
Co3spaH1e NONOXUTENbHOrO UMUAXA B FMA3AX KNUEHTOB?

Kakyto koHeuHyto npoénemy
Bbl xoTUTE pewnTb

UK KAKYIO MAPKETUHroBYyio /
6u3Hec-Lenb JOCTUTHYTh.

Kakue atanbl gomkHbl 6bITb B MPOEKTe, UTO6bI pelumnTb 3TM 3agaum?

HaBepHsika y Bac yxe ecTb onpeaeneHHbii Barnsg Ha NpoekT
YTo Bbl cuMTaETE HEOBXOAMMBIM NS BKIIIOUEHUS B CTRYKTYPY NPOoeKkTa?

Kak uMeHHo npoekT
NMOMOXeT pelwunTb
Bawy npoénemy

UK JOCTUTHYTh Lienu.

YTto yxe 6b10 CASNAHO AJS peLlueHus 3TUX 3agay?

CTABUNMCh N CXOXME 30AA4M paHee? Bbinn nn yxe Kakue-nnéo NomeiTki PeLLnTb UX PpaHee Unu cenvac?
Kakune 6binu pesynstaTsl?
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Ha uto Bbl 6yaeTe o6pawartb BHUMAHKE NPU NPUHATUM pelleHusl 0 paéoTe ¢ KoMNaHuen?

3TO MOXET 6bITb LIeHA, KAYeCTBO PABOThI, CPOKMU UCMONTHEHMS, A MOXET 6blTb YTO-TO, TONbKO Bam nasectHoe

Y70 gng Bac BaxHo
B Bbl6Ope areHTcTea?

K komy ewte Bbl o6patunuch ¢ 3Toi 3aaayen cenyac, TeHaep nm ato?
Ecnu TeHpep, y4acTBYIOT M B HeM punaHcepbl?
Ha yTo eLé HaM cToUT 06paTuTb BHUMAHMKE?

Kakoi 6loaxeT Bbl 3aknaabiBaeTe Ha 3TOT NPOEKT?

Kak Bbl cuuTaeTe, 4To B NPOEKTE MOXET MNOUTU He Tak?
Yero Bbl 6ouTech unu onacaeTtechb B rpsayLieM npoekre?

Kakas pononHutenbHast UHGoOpMaAL M MOXET NOMOYb HALLE KOMAHae
caenartb NpaesunbHoe Aang Bac npepnoxexHue?

MoxeT 6biTb y BaC eCTb 0CO6EHHOCTU NPOABUXEHNS UNN OCOBEHHOCTH, O KOTOPbIX Mbl HE CNPOCUN
MoxeT 6biTb y Bac ecTb UeTkne NoxenaHus no noBoay CTUAMCTUKM PAGOTLI UM METOAOB UCCNEAOBAHUA,

1unn y Bac ectb orpaHnueHHsln cpok. B o6liem 4to-To BaxHoe TyT HanuwuTte!
CNACUBO Y . .
aM Heo6xXxoauMO HEKOTOopOoe BpeMs,4TOObI
4YTO 3AI10]'!HMJ1M O3HAKOMUTLCS C HUM. BO3MOXHO, HaM noHagoé6utcs
HAm BP“¢. 3aAdaTb Bam eu.!,e HeCKOJIbKO BOMpPOCOB.





